
2025 Summer Literacy Institute: Tier 2 Problem Solving Vignette 

Step 1 – Problem Identification 
QUESTION: Which students are in need of supplemental intervention? 

Sunshine Elementary’s 2nd grade Reading PLC established the criteria for Tier 2 intervention as, “students 
scoring at or below a scaled score of 861 on PM2 Grade 2 FAST Reading.” 

Total number of 2nd grade students: 100 
Number of students scoring below a scaled score of 861: 20 

Grade 2 FAST Reading (PM2 2024-25) 

1100 

1. What percent of 2nd grade students scored at or below a scaled score of 861 on Grade 2 FAST Reading? 
2. What other sources of data would be helpful to identify students who may benefit from supplemental 

intervention? 
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2025 Summer Literacy Institute: Tier 2 Problem Solving Vignette 

Step 2 – Problem Analysis 
QUESTION: Why are some students scoring at or below a scaled score of 861 on Grade 2 FAST Reading? 

The PLC reviewed data indicating level of mastery of the foundational skills measured by Grade 2 FAST Reading 
(i.e., Phonics and Word Analysis, Fluency) for the 20 students identified as needing Tier 2 intervention. A sample 
of the report is below. 

1. How can these data help the team begin to understand the students’ needs? 
2. What high probability skills gaps may be contributing to these students’ underperformance? 
3. What other data could the PLC review to identify specific instructional needs and select a matched 

intervention? 
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2025 Summer Literacy Institute: Tier 2 Problem Solving Vignette 

Step 4: Response To Intervention 
QUESTION: Is the intervention resulting in growth for all students within the group? 

The PLC reviewed the data for the students in Ms. Smith’s intervention group (graphs below). They found that 
67% of the students made progress toward the goal. (Goal: By 3/14/25, identify at least 18 Words Recoded 
Correctly (WRC) and 60 Correct Letter Sounds (CLS), as measured by DIBELS NWF probes). 

Words Recoded Correctly (WRC) 

25 

Sally Steven Billy Amy Johnny Eva 

1/17/2025 1/31/2025 2/14/2025 2/28/2025 3/14/2025 

Correct Letter Sounds (CLS) 

80 Goal Line 
Goal Line 

60 

40 

20 

0 
Sally Steven Billy Amy Johnny Eva 

1/17/2025 1/31/2025 2/14/2025 2/28/2025 3/14/2025 

1. Was the students’ response positive, questionable or poor? 
Decision Rules: 

Positive Response: ≥70% 
Questionable: 26%-69% 
Poor: ≤ 25% 

2. Given the students’ response to intervention, what would you recommend as next steps for the team? 
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